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Abstract
The purpose of this paper is to determine if imgletimg project management software, especially d4ioft Project, would increase
effectiveness of organization’s project managensm reduce project duration. It focuses on famouste “Good project
management cannot guarantee success, but poor raaread on significant projects always leads to failu
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1. INTRODUCTION

The Microsoft Project is an efficient and flexigjeogramme
designed to administrate projects and it enablesifier to plan
effectively, to administrate and to publish theditable of the
project and the information. By organizing the ti§ttasks and
by setting the time frame the Project helps quidaping of
projects. If resources are assigned to the tasies,Project
keeps the exact record about them and administititeis
assigning, controls costs on the resources. Thaakshe
programme Project the user can keep the informatioproject
always up-dated on one place, so possible decisianssome
out from correct bases. The project can also bel Use
creating the scenario of the “what if?” type.

Microsoft Project has been around for around tweades now
(can you believe that?) and arguably has a pratygelslice of
the project management software market share. Emolss
upon thousands of project managers have used twierful
tool to quickly get a handle on their projects &eép everyone
on the same page. Just like every other softwarepaay,
Microsoft is constantly looking for ways to improwhis
software based upon user feedback. It has madéegirites in
recent years in making MS project easier and mutrétive to
use as well as reduce the learning curve that remssuwould
experience when they fired it up for the first tiroa their
machines

2. ABOUT MICROSOSFT PROJECTS

MSP or MSOP is Project Management Software Proghais.
developed and sold by Microsoft. MSP is designeddsist a
Project Manager in:

» Developing a plan
* Assigning resources to tasks

e Tracking progress
e Managing budget and
¢ Analyzing workloads

In the year 1987, a small external company had|dped the
first version of MSP. In 1988, Microsoft acquiredhist
company. This brought the development in — housel990,
the finalized application hit the market as partref company’s
applications offerings, for Microsoft windows 3.0.

Table 1: Shows the version release until MSP 2010

Sr. No. Year Version
1 1992 V3

2 1993 \Z!

3 1995 4.1a

4 1998 9.0

5 2000 10.0

6 2002 11.0

7 2003 12.0

8 2007 13.0

9 2010 14.0

With the help of this application, the users arke ab manage
their projects very easily. This project managemesoftware

offers the better experience with its visual enleaments and
updates to project managers. It helps completgtbjects on

time and without any hassles and effects on theratlve
productivity of the team and organization. The ecbj

managers are able to plan, manage and deliver pinejects

without wasting much time.
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Projects

managers

rely on

Microsoft Office Project 3. PROPOSED WORK

Professional 2010 to plan and manage their projethe

project map of MSP 2010 is as follows:

Initiate a project

Plan and build a schedule
Track and monitor your project
Close your project

“Project 999" was received from overseas custonwar &
stitcher die set. The time frame was 24 weeksak scheduled
to be dispatched on 1st of July. But now on 17thly & is
declared that it is ready for shipment. The Proyeas delayed
by 17 days. The aim here is to reduce Project Durat

Fig 1 Sticher Die

4. ACTIVIVTIESWITH DURATION & PREDECESSORS

Table 2: Shows Activity & Duration with Predecessor

ID Activity Duration Predecessor
1 Order Recieved 1

2 Request for quotation to vendor 2 1
3 Recipt of quotation from vendor 2 2

4 Techno/commercial assessment of quotation 4 3
5 Clarification on techno/commercial issue 3 4
6 Clarification Recieved 1 5

7 Technically accepted order recieved 2 6
8 Commercial negotiation with vendors 4 7
9 Order placed 1 8

10 Die manufacturing 74 9
11 Manufacturing top and bottom plate

12 Machining 10 8

13 Manufacturing guards for pillars

14 Fabrication 10 12SS
15 Machining 8 8,14
16 Assembly 3 9,11,13,15
17 Testing 1 16

18 Painting 1 17

19 Packing 1 17,18
20 Ready for dispatch 1 19
21 Exiros appointment 2 20
22 Export documentation 3 21
23 Order dispatched 1 22
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5. RESOURCESWITH THEIR STANDARD RATES
Table 3: Resources & Their Standard Rates

hl:l ﬂ RES0UrCE Name Type Meaterail Label Initials Goup el War. Units Std. Rate OvtRste  Cosl/Use  Accroe st  Base Cabindar
| 1 ProjaMamger  Wed P 1 1 S1000000/dsy S000h  SO00Prerated 6%
T DeVedr  Won D 1 LS00y 000 Sh00Proated 8%
L Purchase Engineer ~ Work F 1 1 52000.00(day  S0.00/he $0.00Prrated 86
| 4| Design Engineer ~~ Woork 1] l 1 53.00000/dy 5000/ S000Procred 8%
| 5 Draftsman Work D 1 1 S15000/day 000/ S0.00Prorated 8%
| 6 MssblyShop  Work A 2 L SL50000/day SO00h  SO00Prorated 8%
R Work ; 3 L 55000006y 000k 000Prnted 8%
L Helper Work H 2 1 sgmmfm Sﬂ'.wll'rl $0.00Prorated 86
|9 Quaitypecor  Wedk 0 2 L SL0000/day 000 SO00Prorated 6%
[0 ainer Werk P 1 1 S150000/day 5000 S000Prorated 8%
(4 Labow Work ! 4 1NNy N0k S000Pretd 8%
|2 GasCuner Matral shft G 0shitfday 5100000 $0.00 Provated
i Deling Maching Material  shift 0 Dm'rl't{day mmm 40,00 Prorated
=S Miling Machine ~ Mlaterial  shift M 0 shift/day 55,0000 50,00 Provated
| 5 BormgMachine  Maternl  shi B 0 shitday $3,000.00 $0.00 Prerated
i Lathe Machine Wlaterial  shift L l:lﬁi‘f'f,l'dl'!' hm 50,00 Procated
Elgs L Materisl g $ Okg/day 54000 $0.00 Provated
| & Metal Sirigs Materigl 4 M 04/day 4000 50,00 Prorated
=N (rane Waterial  shilt C 0 shift/day 5500.00 50,00 Provated
L] $alés manager Wk i 1 1 SL000.00/day  S0.00/he S0.00Prerated  8'6
6. GANTT CHART VIEW hours and 6 working days. To see the Gantt Cha# \go to
. . Gantt Chart options.
After entering all the above necessary data inso# set the
calendar of project. The calendar in this projeatfi8 working
= Taak Task Hame Druratcn Srart sy 11 B _ |marena B
o Made 113 23 2f28 317 a7
1 = Order Received 1 day Februany 7, 2013 5:00 AM
2 -I-.- Request for quotation To 2 days February B, 2013 9:00 AM
vemndar
3 = Regsept of quotation from 2 days February 11, 2013 9.00 AM
* by Technofcommercial 4 days Februarny 13, 2013 9-00 AM
BEEESEMIENT OF GLOTATON
3 b= Clarification on 3 days Februany 18, 2013 9-00 AM
rechno/ commerdial issue
[ -.., Calarification received 1 day Februsny 31, 2013 900 AR
T = 'It:h_mcalh’ accepied offer 2 days Februany 22, 2013 900 AM |
8 = Commesrcial negotiation 4 days Februany 25, 2013 9-00 AM
with werdars
5 o Qrder placed 1 day March 1. 2013 5:00 AM
10 = Die mamufacturing Tédays  March 2_ 2013 5:00 &AM | %
11 o :lnullct:ring'l'upand

Fig.2: Gantt chart
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7. OVERALLOCATION OF RESOURCES

The indication of red colored symbol shows workrallecation.

fio Task  [Task Hame Duration Wik itart S —
0 Mot | | w T rls[s(mlriw
1 ] Machining 0deys  483hes May 25, 2013 5:00 PM
1 o Manufacturing Guard:  18.06 days 49375 s May 25, 2003 5:00 PM
- o Pillsrs
el L Fabriication $0days 4570 hes May 25, 2013 5:00 PM
ER Machining 2 Bdays  MdBhrs June 7, 2013 9:00 AM
6 1 T Assemby dgays 196 June 17, 2013 9:00 AM
(7 T Tening ldw  1lhn June 21, 2013 9:00 AM
B T Painting 1y 1hns June 22, 2013 9:00 AM
(1 % Packing fdy  Mhn june 34, 3913 5:00 AM
b Y Redyfordispatch Dy 4hes June 25, 2013 9:00 AM
n [ Exirgs Appointment dwys  Mhrs June 36, 2013 500 AM
u v Export Documenation  3Jdiys  4Bhn lunt 27, 2003 230 PM
n v Order Digpatehed 1dwy 16 e July 2, 3013 9:00 AM

Fig 3: Resource Overallocation

8. OVERALLOCATION REMOVED allocated three extra hours of overtime. That ihag to work
for 3 hours (5:45 PM to 8:45 PM) more for 6 dayku3 total

Overallocation was observed in case of the Fiffbus it was 24 hours of overtime weekly.

removed by assigning overtime to the fitter. Thigefi was

[v] Tadk Taik Name Duratian Srarn anury 11
O [Mode | 113
1 E !,. Order Received 1 day February 7, 2013 9:00 AM
2 " Request for quotation to I days February B, 2013 5:00 AM
vendor
3 =) Reciept of quotation from I days February 11, 2013 5:00 AM
wender
4 = Techao/commercial 4 days February 13, 2013 2:00 AM
assessment of quotation
5 o Clarification on 3 days February 18, 2013 9:00 AM

techno/cormmercial issue

& = Calarificaion recelved 1 day February 21, 3013 5:00 AM

7 = Technically accepted offer 2 days February 22, 2013 9:00 AM
received

L] = Commercial negotiation 4 days February 25, 2013 5:00 AM
with wendors

£l -—w Ovrder placed 1day March 1, 2013 9:00 AM

w = 3, Die manufacturing 74.06 days March 2, 2013 9:00 AM

1 ] Manufacturing Top and
Battam plate

12 = Machining 10days  May 25, 7013 .00 PM

FE] ] Manufactisring Guards
for Fillars

14 o Fabrication 594 days  May 25, 2013 5:00 FM

s B % Machinimg 10days  June 18, 2013 4:00 PM

Fig. 4: Overallocation Resolved in Machining
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1] Task Task Harr Churatssn STart

| O |Mcde

[ 18 C Assembly 3 days June 29, 2013 4:00 PM
17 ='_ Testing 1day July 3, 2013 4200 P8
18 = Painting 1 day July &, 201 3 4:00 P#
13 = Packing 1 day July S, 2013 4:00 PM

| 20 = Ready for dispatch 1 day July &, 2003 4200 PM
21 .l Exirgs Appointment 2 days June 25, 2013 9200 AM
¥4 = Export Documentation 519 deys  June 27, 2013 9:00 AM

-

Order Dispatched

1 day

March 1
2248

ey 11

113 3 17 a7

July 10, 2013 11:00 AM
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=)

Fig.5: Overallocation Resolved in Assembly

After applying 24 hours of overtime weekly to fitt@e can see
that red coloured indication of overallocation gigaared. And
as a result of that the project duration reduced dgys.

CONCLUSIONS

It is clear from the software usage that the ptojeaation is
reduced by 7 days. As we know project durationireatly
proportional to cost incurred. Thus the software e#éso be
used for costing related to project and minimizthg cost to
get optimal results.
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